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What is the difference that makes the difference?
Reflections on research, learning, and ‘growing up’
at all levels

with

Mike Caslor
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Our next 30 minutes together

Research concepts

International Learnings

Reflections
Suggestions

Questions

Research Concepts

Fidelity - are things happening in the way they were intended to?

Compliance Fidelity - refers to the extent to which the practitioner
uses the core framework components

Competence Fidelity - refers to the level of skill shown by the
practitioner and the ‘way in which the service is delivered’

Context Fidelity - refers to the structural aspects that encompass
the framework for service delivery.

Outcomes - refers to the intended difference the framework is
meant to make.

Research Article
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Research Concepts

Fidelity - are things happening in the way they were intended to?

Compliance Fidelity - refers to the extent to which the practitioner
uses the core framework components

Competence Fidelity - refers to the level of skill shown by the
practitioner and the ‘way in which the service is delivered’

Context Fidelity - refers to the structural aspects that encompass
the framework for service delivery.

Outcomes - refers to the intended difference the framework is
meant to make.

MEANINGFUL MEASURES FRAMEWORK

Practice Breadth Measures

Practice Depth Measures

(Organisational Culture plus.....)

Impact Measures
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Results published

What has the research March 2020

shown us from 10 years
of implementation in
England?

If 10 ‘Local Authorities’ were funded and supported equally
at the National level to implement Signs of Safety,

3 Authorities would make impressive gains (Group 1)
3 Authorities would make minimal gains (Group 2)

3 Authorities would get worse (Group 3)

...when independently reviewed by OFSTED (the national
audit/inspection agency in England).

https://knowledgebank.signsofsafety.net/resources/signs-of-safety-research
/research-articles/you-cant-grow-roses-in-concrete-part-2
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‘You Can’t
Grow Roses
in Concrete’
Part 2

Eileen Munro and Andrew Tul
with Marie Devine and Jack Cunliffe.

So what was the diffe
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Policy
Forms
Workflow
Regulation
Legislation

~diepte van de praktljk (hoe GOED doen we Signs of Safety stappen met de families?)
-breedte van supervisie (hoe vaak wordt het leren doar “supervisoren” geleid?)

-diepte van SUperViSie (hoe GOED wordt het leren door “supervisoren” geleid?)

-breedte van het leiderschap hes vaax benje ais eider
aan het leiden?)

vV
-diepte van leiderschap (he coeo ben je als leider aaret leiden?)

-organisatie cultuur

{hoe gezand is onze organisatie cultuur volgens onze medewerkers?)|

-im pact (welk verschil zou dit moeten dit maken voor de veiligheid van kinderen
en het behoud van verbondeheid als familie
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Reflections

I’'m impressed that:

-you landed a (low tech) measure of practice breadth across regions

-practice breadth increased over time

-focused on partnership, particularly professional partnerships (doing it with/together)

-impact data was quite complete (‘perceptions’ of safety, sustainability of network, out of
home placements)

-started to identify impact factors
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Reflections

What is missing for me:

-practice depth measure specific to the experience of children, parents, network
members.

-more cross analysis between breadth, depth, impact
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1)What are the most recent few steps you have done on any
case? Can you show me one of those steps you feel good
about (and we can do a little Al)? And then one of those steps
H you feel like you didn’t do well (and I'll lead you through your
suggeStlons own 3 column conversation about your own work for your own
learning)?

, 2) In which case are you feeling most caught up and on track?
What I'd love to see happen next:

_use the dashboard (practice 3) In which case you feeling most behind?
breadth) in supervision to help grow 4)looking at your next steps in each case, what will be your
practice depth (d ual purpose) next couple most important steps? When will you do each

step? (ok, do it then with accountability!)
5)what next step are you kind of avoiding?

6)what support do you need to get this done? Is anything
holding you back from getting this done? (maybe this
becomes a group supervision with the team or make ‘the
deal’)
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Suggestions

What I'd love to see happen next:

-follow impacts over time (children being/feeling safe and cared for
at home because of their circle of supportive adults)...

... at the regional and office level
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Questions

-do families with completed words & pictures demonstrate more long term safety and wellbeing for children than families
without a words & pictures? Since it is supposed to be ‘50% of safety planning’.

-do families with an active naturally connected networks demonstrate more long term safety and wellbeing for children than
families without an active naturally connected network?

-is there a relationship between how complete the work is (breadth) and the experience of the family (depth) and the
outcome (impact)?

-is there a relationship between caseload size, number of professional involved, and the outcome (impact)?

a7

Questions

-if you closely look at all the families that were able to work through the child protection concern, children were returned
home, and the family never came back into contact with the system (after 1 or 2 or 3 years), what is common about the
service steps they received (and didn’t receive)? - practice breadth

-if you closely look at all the families that were able to work through the child protection concern, children were returned
home, and the family never came back into contact with the system (after 1 or 2 or 3 years), what is common about their
service experience? - practice depth

-if you closely look at all the families that were able to work through the child protection concern & children were returned
home & the family never came back into contact with the system (after 1, or 2 or 3 years), how big was their naturally
connected network? how many professionals were involved?

-if you closely look at all the families that were able to work through the child protection concern, children were returned
home, and the family never came back into contact with the system (after 1 or 2 or 3 years), where in the organisation is it
happening the most? Under which leaders, which supervisors, and which practitioners?
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