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An little after lunch creative exercise

When you think about the profession of social work in children’s services, the work of
children services, what metaphor would you use to describe how ‘social work’ works?

For example, being a social worker is like a duck swimming in a big lake. The duck looks calm
but is feverishly swimming with their feet to make small amounts of progress.

Or

Being a social worker is like .......
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How does the magic happen?

SIGNS OF SAFETY® SAFETY PLANNING ROADMAP
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WHAT

DANGER STATEMENTS
What Children’s Services is worried will
happen to the child if nothing changes
(the problem that has to be solved)

SAFETY GOALS
What Children’s Services needs to see to
know the child is safe and they can close
the case (not services)

© 2021 Elia International Ltd

. Develop prof

HOW
(STEPS)

Preparations with professionals

. Develop paired Danger Statements and Safety

Goals with matched Safety Scales

. ldentify everything that’s working well

Continually identify everything that's going well in and around the family that
contributes to the wellbeing and safety of the child.

Develop professional bottom-line requirements

ional traj y including
timeline

Build vision of process for family

Build informed network with family

. Create explanation for children (and everyone

else)

Build Safety Plan with parents and network
Step-by-step process where the professionals lead the family and network in
developing and then demonstrating the plans they will use to ensure the children are
safe. Safety planning always involves regular meetings, honouring success, utilising
struggles and successively building the plan.

Need to dig into critical issues — dynamics, triggers and stressful times that make
abuse/neglect more likely. The family must either come up with or fully own all rules.
“Denial’ issues must be dealt with throughout.

10. Involve child throughout

11.
12.

Monitoring that builds success and responsibility
Create final child-centred Safety Plan

TOOLS
(METHODS)

Harm Matrix
Signs of Safety Mapping
My Three Houses or equivalent

Signs of Safety Trajectory & Timeline

Family Safety Circles, Network-finding Matrix

Words and Pictures explanation

Regular Review Meetings

Family and network are given the

opportunity to fall so they can demonstrate

success. Professionals talk openly about the risks they see and
manage this together with the family.

Safety Journal, Safety Object
Practice Rehearsals of Rules

Child-focused Safety Plan




29/06/2022

‘Doing Signs of Safety’

Breadth - how often we do something
Depth - how well we do something
Impact - the difference our work makes in the lives of children and families

=the MM framework at its simplest.
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How does the magic happen?
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How could you QA SofS practice?

Neither

agree
Strongly ot Strongly
disagree Disagree disagree Agree agree

My social me in a way that ey realy
understand my famil.

My social worker does what they say they will do.

BREADTH PP My social worker notices what's working wellin my family regarding the

People  care, safety and wellbeing of my child/ren.
-practice dashboarc

My social worker has been clear with me about how they see the
concerns about my family situation.

; My social worker and | agree on what we are concerned about.

I have felt involved in making plans about what to do.

Sealing

Everyday Li My social worker has spent time with my child/ren and has listened to : =i 9
Amangemen -y hat they say about the problems and what should happen. [E— L

Parent Involver

My social worker has made sure my childiren fully understood what's
A SupportNeww  being dane 10 help ther.

Childs Voic My social worker cares that we olve our problems.

2.1f you could change one thing about how your worker is working with you, what would it be?

3. Finally, is there anything else you'd like to tell us about how your worker worked with your
family?

DEPTH

-professional perspective (CCR
-parent/family/child
perspective

=ty

How does the magic happen?
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Organisational Alignment

Legislation

Organisational Alignment

What we want it to look like!
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Organisational Alignment

What we got!

Organisational Alignment

In contrast to the Canadian redwood,
here’s a gnarled English tree. Not so
pleasing to the eye but possibly closer to
the messy nature of our child protection
agencies.

It has become gnarled and twisted as it
responds to the challenges of survival in
its environment but it DOES survive.

Dr. Eileen Munro
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How does the magic happen?

» Writtemst@itements of
# . organisational values

How does the magic happen?
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How does the magic happen?

How does the magic happen?

As much as 70% of the variation in youth
outcomes across Child Welfare organisations can
be explained by the organisation’s culture and
climate as assessed by their front-line
practitioners.

Williams & Glisson (2014)
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How does the magic happen?

‘Child welfare systems need to move away from fear, blame and cover your ass and toward
reflection, appreciation and shared learning.’

Dr Bill Madsen
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How does the magic happen?
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How does the magic happen?

How does the magic happen?

—
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Workflow
Regulation
Legislation

Brinciples Principles
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How Does the Magic of Signs of Safety Work?

11
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Feedback loops
for assessing:

’

How well § yﬁ Jfree-doing?

& _
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]
. k IT
-breadth of practlce (following the roadmap when working with families) Policy
Forms

-depth of practice (from professional and parent perspective) Workflow
Regulation
-breadth of su pervision (leading group supervision, CCAs, Als,.....) Legislation

-depth of supervision (om team perspectlve) R o P””C'ples
-breadth of leadership eadingwith curious questlons .......

-depth of leadership (seifassessment)
-organisational culture grom frontiine staff pesefective)
-impacts (child safety, family preservation

/connection)

Impact measures:

Core Impact measures tend to vary somewhat between organisations, but
according to Dr Louise Caffrey (2020) should fundamentally focus on:

-child safety (low recurrence of maltreatment, low re-referral rates with a CP

concern, high levels of perceived safety of the child by
child/parent/family/worker, etc)

-family preservation and connection (low rates of children in care, high

placement rates with kin, shorter times in care, child has more and stronger

connections with kin and naturally connected adults, etc)
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Meaningful Measures.«” 2
are needed to assesgi g,}""”‘. ’

How wel: .lf\irﬁ p

W

v

i

IT

-breadth of practice (oliowingthe roadmap when working with families) Policy

-depth of practice (from professional and parent perspective) F;"e/fnglggmlgxl Together we believe these
-breadth of supervision (eading group supervision, ccas, Ais,..... legpktiEn are th? ‘m?aninngl mea;ure;’
depth of SUPENVISION em e permeci g Principles that will guide your organisation

towards making the biggest
possible difference for children
and families as possible.

-breadth of leadership (leading with curious questions apdS ...

—depth of leadership (self assessment)

-organisational culture (from frontline staff pegafféctive) Elia has developed and tested

measurement methods for each.

-impacts (child safety, family preservation

/connection)

S
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More information about meaningful measures is
available at:

https://knowledgebank.signsofsafety.net/resources/implementation/meaningful-measures-and-quality-
assurance/an-initial-vision-for-aligned-quality-assurance-using-meaningful-measures

ene M- < 0 & knowledgebani signsofsatety net e @0 + 8

Or searching -
)Knowledge Bank —

Implementation ® T escurce s vl 10 eveyonm

oy b .
An Initial Vision for Aligned Quality Assurance using
Meaningful Measures

A About the Author(s)

06 Jan 2022

Aveesgaratiog & & a x (1)
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Reflections

What did you find most helpful from this Meaningful Measures
presentation?

What are your ideas about how you could apply the most helpful
parts of this presentation into your work?

27

Ell

www.elia.ngo
Facebook: eliachangethestory

LinkedIn: linkedin.com/company/eliachangethestory
Twitter: @Elia_Int

28

14



